NGHIEN CUU KHOA HQC

NANG CAO NANG LUC QUAN LY
CUA PIEU DUGNG TRUGNG
CAC KHOA LAM SANG BENH VIEN
PA KHOA TINH BINH DUONG NAM 2024

NGUYEN THi TUYEN', BUI THi TU QUYEN?2

'Bénh vién Pa khoa tinh Binh Duong
Trudng Pai hoc Y Té Cong Cong

Ngay nhan bai bdo: 18/04/2025

Ngay nhan phan bién khoa hoc: 15/05/2025
Ngay duyét dang: 25/06/2025

TOM TAT

Muc tiéu: Danh gia ning luc quan 1y cta diéu dudng trudng cac khoa 1am sang tai
bénh vién da khoa tinh Binh Duong nim 2024 va mét s6 yéu td anh hudng. Pdi twong va
phwong phép: Phuong phap nghién ctru dinh luong két hop dinh tinh, tién hanh tir thang
3-12/2024. Thong tin dinh lwong thu thap tir 121 nhan vién y té bang Phiéu thu thap duoc
thiét ké cho ting nhém d6i twong (24 diéu dudng trudéng khoa, 01 diéu dudng trudng
bénh vién, 24 trudéng/phé khoa 1am sang, 72 diéu dudng vién/24 khoa). Thong tin dinh
tinh thu thap qua phong van sau (05 can bd) va thao luan nhém (01 cudc). Cong cu danh
gia str dung ctia Nguyén Van Uy gém 5 k¥ nang chinh (chuyén mén, quan 1y nhan su, tu
duy, 1anh dao, quan 1y tai chinh) véi 53 tiéu chi. Piém tong cua timg tiéu chi trong timg k¥
ning sé 1a diém cua k§ nang d6. Piém tong cta 5 k¥ nang 1a diém ning lwc quan 1y chung
cta didu dudng truéng khoa dua trén viéc lya chon diém cat 70% twong ng muc 186
diém. Xtr 1y sb liéu dinh lugng thong qua phan mém Epidata 3.1 va dinh tinh théng qua
mi hod, g& bang theo chu dé va chon céc trich dan tiéu biéu. DBé an di duoc thong qua Hoi
ddng dao dic truong Pai hoc Y té cong cong theo quyét dinh sé 219/2024/YTCC-HD3
ngay 21/05/2024, duoc su chép thuan cta bénh vién da khoa tinh Binh Duong trudc khi
tién hanh tai don vi. Két qua: Ning luc quan 1y cua diéu dudng truéng khoa thong qua
danh gia 360 d6 muc Nang luc quan 1y tot 1an luot nhu sau: diéu dudng trudng bénh vién
(95,8%), truong/phéd khoa 1am sang (91,7%), diéu dudng vién (91,7%) va tu danh gia
(83,3%). Mot s6 yéu td anh hudng chinh dén ning luc quan Iy gdm: yéu tb dao tao, yéu t6
kiém tra va giam sat, yéu t6 c4 nhan. Két luan: Ning luc quan 1y cua diéu dudng trudng
khoa 1am sang tai bénh vién da khoa tinh Binh Duong nam 2024 co ban dat tt. Yéu td dao
tao, kiém tra, giam sat va yéu t6 ca nhan c6 anh hudng dén cong tac quan 1y.

Tir khéa: Ning luc quan 1y, diéu dudng truéng khoa.
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ENHANCING THE MANAGEMENT CAPACITY OF HEAD NURSES IN THE CLINICAL DEPART-
MENTS OF BINH DUONG PROVINCIAL GENERAL HOSPITAL IN 2025

ABSTRACT

Objective: To evaluate the management capacity of head nurses in the clinical
departments of Binh Duong Provincial General Hospital in 2024 and identify influencing
factors. Subjects and Methods: A mixed-method study combining quantitative and
qualitative approaches, conducted from March to December 2024. Quantitative
data were collected from 121 healthcare workers using tailored questionnaires for
each group (24 head nurses of clinical departments, 1 hospital head nurse, 24 clinical
departmentheads/deputy heads, and 72 nurses across 24 departments). Qualitative data were
gathered through in-depth interviews with 5 individuals and one focus group discussion. The
evaluation tool, developed by Nguyen Van Uy, included 5 main skills (professional
expertise, human resource management, critical thinking, leadership, and financial
management) with 53 criteria. The total score for each criterion within a skill determined
the score for that skill. The combined score of the 5 skills represented the overall management
capacity of head nurses, with a cutoff of 70% corresponding to 186 points. Quantitative
data were processed using Epidata 3.1 software, while qualitative data were analyzed
through coding, transcription by themes, and selection of representative quotes. The study
was approved by the Ethics Committee of the University of Public Health under Decision
No. 219/2024/YTCC-HD3 dated May 21, 2024, and received approval from Binh Duong
Provincial General Hospital prior to implementation. Results: The 360-degree evaluation
of head nurses’ management capacity showed high approval rates for good management
capacity: hospital head nurse (95.8%), clinical department heads/deputy heads (91.7%),
nurses (91.7%), and self-assessment (83.3%). Key factors affecting management capacity
included training, monitoring and supervision, and individual factors. Conclusion: The
management capacity of head nurses in the clinical departments of Binh Duong Provincial
General Hospital in 2024 was generally rated as good. Training, monitoring, supervision,
and individual factors influenced management performance.

Keywords: Management capacity, head nurse.

1. DAT VAN DE

Ning luc quan 1y cta diéu
dudng trudong khoa duoc hiéu 1a
“kha nang vdn dung kién thirc,
ky nang quan ly va chuyén mon
nham ddp vmg cdc muc tiéu
quan 1y ciia té chire” (1), diéu
dudng truong khoa ciling cé
nhiém vu “16 chirc va diéu phéi
tdt ca cdc hoat dong diéu dwong
clia mot co séy té” (2). Béo céo
diéu tra cua Cuc Quan Iy Kham
chira bénh va Hoi DPiéu dudng
Viét Nam cho thiy gin 40%
didu dudng truong khoa dugc
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b6 nhiém tir diéu dudng vién
gi6i chuyén mén nhung chua
dugc dao tao vé quan 1y (3). Cac
bao céo vé thuc trang nang luc
quan 1y cua diéu dudng trudong
voi ty 1€ dat 1a 73,9% (Khanh
Hoa) (4); 78,2% (Thai Binh)
(5) to1 89,52% (Thanh Hoa) (6),
nhung chi dat 57,4% (Lao Cai)
(7); 68% (Hoa Binh) (8) d phan
nao cho thay nhimg chénh léch
dang ké trong ning lyc quan Iy
ctia nhém ddi tuong nay.

Bénh vién Da khoa tinh
Binh Duong 1a bénh vién hang |

v6i 1.500 giwong bénh, phuc vu
nguoi dan trong va ngoai tinh.
Bio cao tong két nam 2024 cho
thay ty 1¢ diéu dudng c6 trinh d6
dai hoc va sau dai hoc chi dat
16,3%, trong khi chi 56,3% diéu
dudng truong khoa dugce dao tao
vé quan ly. Khoang trong nay
dan dén nhimng kho khan khi tan
dung ngudn lyc tai khoa phong
cling nhu bénh vién trong viéc
phuc vu va cham séc nguoi bénh,
dic biét, dbi véi didu dudng
truong khoa, nhan té trung tam
trong mdi tuong tac gitta nguoi
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bénh, didu dudng vién, bac si
va cac nhan vién y té khac trong
quan 1y ngudn nhén lyc, tai luc
nham cung cép cac dich vu diéu
dudng co chéat luong. Yéu cau
dat ra tir goc nhin nha quan ly la
lam thé nao dé tao ra dugc nhitng
thay d6i va tao méi truong lam
viée t6i uu, trong d6 nguoi didu
dudng c6 thé dam bao duogc cac
muc tiéu cta to chire voi tiéu chi
bén ving va hiéu qua, dong thoi
lam tang su hai long trong cong
viéc cling nhu thoi gian phuc vu
va gin b6 cua ho. Do vay, bai
viét nay s& 1am 5 niang luc quan
Iy coa didu dudng truong cac
khoa 1am sang va mot sb yéu to
anh huong.

2. D01 TUONG VA PHUONG
PHAP THU THAP THONG TIN

2.1. Pbi twong

Tiéu chudn lwa chon

- Piéu dudng truong khoa
cua bénh vién da khoa tinh Binh
Duong d3 c6 quyét dinh bd
nhiém chinh thuec.

- Lanh dao bénh vién (Giam
déc/Pho  giam ddc), trudng/
pho khoa 1am sang, diéu dudng
trudng bénh vién, trudng/phd
khoa phong.

- biéu dudng vién, bac si
diéu tri dang cong tac tai bénh
vién da khoa tinh Binh Duong

c6 thoi gian cong tac tai bénh
vién >1 nam.

Tiéu chudn loai trir

Déi twong cung cap thong tin
tr choi tham gia hoac khf)ng co
mat tai thoi diém thuc hién dé an.

2.2. Thoi gian va dia diém

=T hoi gian: thang 3/2024

dén thang 12/2024.

- Dia diém: Bénh vién Pa
khoa tinh Binh Duong.

2.3. Phwong phap thuc hién

2.3.1. Phuwong phap thu thdp
thong tin

Dé an sir dung phuong phap
danh gia 360 d6 nang lyc quan
1y cua diéu dudng truong khoa
v6i ngudn thong tin so cdp va
thr cdp nhu sau:

- Ngudn thong tin so cap:

+ Céu phan dinh luong (c&
mau 121 ngudi): gdm 24 didu
dudng truong, 24 trudng/pho
khoa 1am sang va 01 diéu dudng
trudng bénh vién, 03 diéu dudng
vién ctia mdi khoa 1am sang/24
khoa (tong sd 72 diéu dudng
vién). P6i tuong tinh nguyén
tham gia va cung cap thong tin
cho dé an 1an luot tra 101 cac cau
hoi trong Phiéu thu thap thong
tin dudi hinh thirc phat van.

+ Cau phan dinh tinh (c&
mau 05 ngudi) gdm: 01 Pho giam
déc, 01 truong phong T chuc

can bo, 01 diéu dudng trudng
bénh vién, 02 truéng khoa lam
sang dai dién cho khdi Noi (khoa
Noi tong hop) va khdi Ngoai
(khoa Ngoai tong hop). Phong
vén sau duoc thuc hién véi tung
dbi twrong cung cap thong tin.

Ngudn thong tin thir cép:
toan bd bao cao nam 2023 va
2024 ctia Phong diéu dudng vé
Tong két cong tac diéu dudng,
bao cdo ty danh gia cua 24 didu
dudng truéng khoa, bdo cao
téng két thuc hién cong viéc cua
diéu dudng truong khoa 1am
sang tur 24 khoa lam sang cua
bénh vién.

2.3.2. Thuéc do va tiéu chuin
ddanh gia

Pé 4n sir dung B0 cong cu
ciia Nguyén Van Uy (1) gébm
5 k¥ ning véi 53 tiéu chi, mdi
titu chi dugc danh giad theo
thang Likert 5 mic do gom:
Thuc hién rat tot (5 diém), tot (4
diém), trung binh (3 diém), kém
(2 diém), rat kém (1 diém).

Diém tong cua cac tiéu chi
trong timg k¥ ning s& 1a diém
cta k¥ ning d6. Piém tong cua
5 k¥ ning la diém nang lyc quan
1y chung cua diéu dudng trudong
khoa. Béanh gia nang luc quan ly
theo phuong phap 360 do. Moi
cAu phan danh gia s& duogc tinh
diém doc 1ap dua trén viéc lua
chon diém cit 70% (Bang 1).

Bang 1. Panh gia ning lyc quan 1y cia diéu duwong truwéng

Nang lwc quan ly

Diém danh gia

o o > 39 diém  Nang lwc quan ly chuyén mén tét
Ky nang chuyén mon = . — — p
<39diém Nang lwc quan ly chuyén mon chuwa tot
o o > 46 diém  Nang lwc quan ly nhan sy tét
Ky nang quan ly nhan sy — . — y
<46 diem Nang lyc quan ly nhan sy chuwa tot
o > 28 diém  Nang lwc tw duy tét
Ky nang tw duy ~ . p
<28 diem Nang lyc tw duy chwa tot
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Ning lwc quan ly Diém danh gia

> 49 diém  N&ng lyc lanh dao tét

Ky nang lanh dao — - - -
<49 diem Nang lwc lanh dao chwa tot

> 25 diém  N&ng lwc quan ly tai chinh tét

Ky nang quan ly tai chinh " - VI p
<25diém Nang lyc quan ly tai chinh chwa tot
cla diéu dudng trudng khoa <186 diém Nang lwc quan ly chwa tét

2.3.3. Phwong phdp phan tich sé liéu

- S4 liéu dinh luong: S6 liéu duoc thu thap, lam sach va xur 1y béng phz‘?ln mém Epidata 3.1; phan
tich bang phan mém SPSS 22.0: udc tinh ty 1€ %, tan so, trung binh, trung vi, do 1¢ch chuan.

- S liéu dinh tinh: g& bang, ma hoa theo chii dé va tom tat vao bang tong hop. Cac ¥ kién tiéu biéu
s& duoc lwa chon 1am trich dan minh hoa.

2.3.4. Dao dvrc nghién ciru

Dé an duoc Hoi dong dao duc Truong Pai hoc Y té Cong cong thong qua theo quyét dinh sb
219/2024/YTCC-HD3 ngay 21/05/2024 vé chap thuan cac van dé vé dao durc nghién ctru y sinh hoc,
dong thoi dugce sy chap thuan cta lanh dao bénh vién da khoa tinh Binh Duong va doi tuong cung cap
thong tin trude khi tién hanh nghién ctru tai don vi.

3. KET QUA DE AN
3.1. Thong tin chung vé ddi twong cung cip thong tin cho dé 4n
121 dbi tuong cung cap thong tin cho dé an c6 tudi trung binh 14 39,40 + 6,11 (tudi), tudi 16n nhat

13 60 tudi va nho nhét 1a 22 tudi. Gidi nir chiém 77,7%. Phan bd tham nién cong tac chiém nhiéu nhat
la trén 5 nam (72,7%), tir 1-<5 nam chiém 27,3%.

Bang 2. Thong tin chung vé diéu duwdng truwéng khoa (n=24)

Néi dung S6 lwong (N) Ty 1é (%)
20 - < 30 tubi 0 0
30 - < 45 tudi 17 70,8
N 45 - < 55 tubi 5 20,8
Nhom tudi z.
55 - <60 tudi 2 8,3
>60 tudi 0 0
Tudi trung binh (min-max) 42,50 + 4,67 (33-56)
Nam 1 4,2
Gidi tinh
N 23 95,8
Tham nién cong tac <1 nam 1 4,2
tai vi tri dieu dwdng 1-<5nam 11 45,8
trwdng khoa >5 n3m 12 50,0

Ty 18 diéu dudng trudng trong do tudi tir 30-<45 tudi chiém cao nhit véi 70,8%, nir chiém da sd.
50% c6 tham nién cong tac tai vi tri di€u dudng truong khoa trén 5 nam.
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3.2. Ning lue quan 1y ciia diéu duéng truwéng khoa

Bang 4. Ning lwc quan Iy cia diéu dwong truéng khoa theo danh gia 360 do

Tiéu chuan danh gia
Nang lwc Déi twong danh gia Tét Chua tét *SD Min-Max
(n,%) (n,%)

Dicu dutng truong khoa ty 20(83,3) 4(16,7) 4525:598 35-55

danh gia
Kynang  pidu dwéng trudng bénh vién 24(100) 0 44,929  39-50
chuyén mén
Trwdng/phd khoa 1am sang 24(100) 0 46,614,5 39-55
Pidu duéng vién 71(98,6)  1(1,4) 49,1456  33-55
Dicu dutng truong khoa ty 19(79,2)  5(20,8) 51,046,3  40-63
danh gia
Ky nang -
quanly Diéudubngtruong bénhvién  20(83,3)  4(16,7) 49,8442  42-58
nhan s Trwdng/pho khoa 1am sang 22(97,1)  2(8,3) 53,4459  42-65
Pidu dwéng vién 64(88,9) 8(11,1) 56,2+7,65 39-65
Dicu dutng truong khoa ty 22(91,7)  2(8,3) 32,5¢37  26-40
danh gia
Ktx"/ r:jéng Pidu dwéng trwdng bénh vién 24(100) 0 33,74¢3,0  29-39
v duy
Trwdng/phd khoa 1am sang 23(95,8)  1(4,2) 34,042  25-40
Pidu dwéng vién 71(98,6)  1(1,4) 359+4,0  24-40
Dicu dutng truong khoa ty 19(79,2)  5(20,8) 552464  46-70
danh gia
I*f)"/ r?aéng Piéu duéng trwdng bénh vién 19(79,2) 5(20,8) 53,5+4,7  47-63
anh dao
Trwdng/phd khoa 1am sang 21(87,5) 3(12,5) 57,817,6 45-70
Piéu dwéng vién 67(93,1)  5(6,9) 60,782  42-70
Dieu dutng trrong khoa ty 14(58,3) 10(41,7) 258+4,6  14-35
danh gia
Ky nang " - - - "
quan Iy biéu duwdng trwdng bénh vién 19(79,2) 5(20,8) 25,8t1,6 24-29
tai chinh  Trypang/pho khoa Iam sang 16(66,7) 8(33,3) 27,749  20-35
Pidu dwdng vién 61(84,7) 11(15,3) 29,5#48  16-35
Dieu dutng trrong khoa ty 20(83,3) 4(16,7) 209,84+24,6 161-261
danh gia
Dér?h gia  pidu dwdng trwdng bénh vién 23(95,8)  1(4,2) 208,0+154 181-237
chung
Trudng/pho khoa 1am sang 22(91,7)  2(8,3) 219,7425,2 174-265
Piéu dwéng vién 66(91,7)  6(8,3) 231,6£29,2 159-265
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Vé danh gid chung, diéu
dudng trudng bénh vién danh gia
nang lyc quan 1y cua diéu dudng
truong muc tot cao nhat (95,8%),
sau do 1a truéng/phé khoa lam
sang va diéu dudng vién (mirc
tt déu dat 91,7%). Cu thé:

- Vé k¥ nang chuyén mén:
diéu dudng truong bénh vién va
trudng/pho khoa lam sang danh
gia tot 100%

- Vé k¥ ning quan 1y nhan
su, truong/pho khoa lam sang
danh gia t6t 97,1%

- V& k¥ nang tu duy, diéu
dudng truong bénh vién danh
gia tot 100%, diéu dudng vién
danh gia tt 98,6%

- V& k¥ nang lanh dao, diéu
dudng vién danh gia tot 93,1%

- Vé k¥ ning quan 1y tai
chinh, diéu dudng vién danh gia
t6t 84,7%

Trong s6 5 k§ niang duoc
danh gid 360 d9, nhom quan ly
tai chinh va lanh dao c6 muc
quan 1y chua tot cao nhat.

3.3. Mot sé6 yéu t6 anh
hudng dén nang luc quan ly
ciia diéu duéng trwéong khoa

Qua phong van sau va thao
luan nhém ddi véi can bd lanh
dao va nhan vién y té tai bénh
vién da khoa tinh Binh Duong
cho thidy mot sd yéu t6 anh
hudng dén ning luc quan 1y cua
diéu dudng truéng nhu sau.

3.3.1. Yéu té dao tao

Sau khi dugc bd nhiém, hau
hét cac diéu dudng trudng duge
bénh vién cu tham gia mot $6
khoa hoc hoic 16p hoc ngin han
vé quan 1y, tuy nhién ciing kha
han ché. Pao tao ndi bd chua
dam bao duoc chat lugng do
khong c6 can bd chuyén trach
dao tao quan ly tai don vi bénh
vién da khoa tinh Binh Duong.
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“Bénh vién co ban khong
c6 quy trinh dao tao diéu dwong
trucng. Cdc diéu duong trucng
hién tai cua cdc khoa lam sang
ciing déu trieong thanh tir chuyén
mon cong thém tham nién cong
tdc va mirc do uy tin déi véi
d&ng nghiép. Bénh vién thuc
hién ding quy trinh b6 nhiém
cua So va B¢ chi dao, cac ung
vién bdt budc phai dat du tiéu
chuan “cung”, sau do moi thyc
hién bo phiéu tin nhiém va bé
nhiém. Thong thuong sau 5 nam
$€ bé nhiém lgi” (PVS_Trudng
phong T6 chire can bo).

“Chung toi tw hoc tdp lan
nhau va hoc tdp qua cong viéc,
dwa trén kinh nghiém lam viéc
va phu trach tung nhom nho
diéu dwéng roi phdt trién lén.
Néi chung khi 1én quan Iy roi thi
gdp nhiéu khé khan ldm vi ¢é
nhiéu thir, nhiéu viéc chua xu
Iy bao gio” (PVS_Diéu dudng
truong khoa Hoéi strc tich cuc va
chdng doc).

Trong cong tac dao tao, bénh
vién da khoa tinh Binh Duong
nhitng nim gan day da cha trong
dén dao tao sau dai hoc déi voi
Quan 1y bénh vién va T chuc
y té. Bang chimg 14 c6 rat nhiéu
can bd cua bénh vién da tham gia
cac khod hoc tap trung dai han
(24 thang) vé linh vuc nay.

“Nam nao o vién cing co
diéu duéng, bdac si dwoc cir di
hoc Thac si hoac Chuyén khoa
cap II vé Quan Iy y té, Quan Iy
bénh vién hodc To chirc y té &
mai tan Ha Noi. Bénh vién tao
diéu kién hé tro hét sirc nén anh
em ai ciing phdn khéi” (TLN
Piéu dudng vién)

“Bo mat quan ly ciing thay
doi nhiéu sau khi cé nhiéu nhan
vién chi chét cia bénh vién
dwoc di hoc dai han, tap trung vé
Quan 1y y té. Chiing tdi ciing dan
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dan ¢6 kinh nghiém hon trong
tung hoat dong. Nguwoi duwoc di
hoc mang tai liéu sach vo vé trao
doi véi nguoi chua dwoc di hoc”
(PVS_Phé gidm déc)

3.3.2. Yéu té kiém tra va
gidam sat

Tai nhiéu co so y té, viéc
thuc hién kiém tra giam sat
dugc thuc hién hang ndm, cung
cac dot danh gia thi dua khen
thuong. Riéng dbi voi bénh vién
da khoa tinh Binh Duong, ngoai
viéc thuc hién 1 lan trong nim
theo quy dinh chung, nham nang
cao chét lugng hoat dong kham
bénh va diéu tri, cac khoa cling
chu dong ty thuc hién kiém tra
va danh gia thong qua cac ca lam
sang kh hogc dién bién ning.

“Bénh vién rat chi trong
cong tac kiém tra va gidm sdt,
ddc bi¢t la quan ly va danh gia
lai nang lyc cia cdc diéu dudng
truéng nham khéong chi dap
ng nhu cdu ma con duy tri va
hoan thién, ndng cao chat lwong
kham bénh, chita bénh khong
nhitng chi cua khoa lam sang
ma con la toan bénh vién. Cai
nay chung toi ciing thuc hién chi
dao cia Ban gidm doc dé danh
gid hang nam, nhung ciing giao
xuong ting khoa dé thuc hién,
truong khoa sé danh gia va bao
cao theo quy” (PVS Truong
phong Té chirc can bg)

Tuy nhién, tai thoi diém thyuc
hién dé 4n, cong tac kiém tra
giam sat maéi chi thyc hién danh
gia vé chuyén mon, cac k¥ ning
khac vé quan 1y, cu thé nhu quan
1y nhén su hodc quén 1y tai chinh
chua thyc sy dugc ch trong.

“Thuc ra tai don vi chung
t6i, cdc ky nang vé quan Iy tai
chinh con nhiéu han ché do hau
hét diéu dwdng trueong khong cé
kinh nghiém trong viéc tim va
phat trién nguén tai chinh cia
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khoa phong hodc don vi. Chu
yéu la quan 1y nguon ngan sdch
¢6 san cho cdc hoat ddng chung
cua bénh vién va hoat dong
riéng cua khoa phong” (PVS
Piéu dudng truong bénh vién)
“Panh gia nang luc quan
ly nhan sy la mot cong viéc kho
khan. Diéu dudng trucng c6 kinh
nghiém sé dya trén kha nang cua
tung nguoi ma phdan cong cong
viéc. Tuy nhién cdi nhan dinh
kha nang lai la chu quan cua
nguoi danh gia ma khong co tiéu
chudn cu thé, do dé gidm sdt va
kiém tra cong tic ndy gdp nhiéu
bdt cdp” (PVS_Pho giam dc)
3.3.3. Yéu t ca nhin
Tham nién cong tac, cac
yéu tb c4 nhan vé tudi, gidi tinh,
dic thu gia dinh va cac yéu td
xa hoi khéc cling dugc ghi nhan
¢ anh hudéng dén cong tac quan

TAI LIEU THAM KHAO

1y va ning lyc quan 1y cia diéu
dudng trudng.

“Oudn Iy doi héi cin bo
nhiéu thoi gian, céng sirc. Nhing
hau hét diéu dwong truong khoa
déu la chi em phu nit, do do ma
ciing khé tranh khéi cac vin dé
vé tubi tdc, thién kién cd nhén
va thoi quen khi thyc hién cong
viéc. Biéu nay tac dong phan nao
dén nang hec quan 1y, ddc biét
voi nhitng diéu dudng trucng ¢
do tuoi 35-45 woi” (PVS_Piéu
dudng trudng bénh vién)

“Nhiéu diéu dwéng vién cé
ndang lye tot, ¢é tham nién cong
tac dai tai khoa phong nhung
lai khéng thé dam dwong trong
trach diéu dwong trudong khoa
vi ho con nang né vé van dé thoi
gian danh cho gia dinh va cong
viéce” (TLN_Diéu dudng vién)

Bén canh d9, trinh d9 chuyén

mon cua ca nhan, cac kj nang
mém can thiét ciing anh hudng
khong nho dén ning luc quan ly
ctia diéu dudng truong khoa.

“Qudn 1y can phdi mém
déo, cung nhdc sé rat khé duoc
viéc, nhat la trong nhitng tinh
huong cding thcfng Tuy nhién
khéng phdi diéu du"O’ng truong
khoa nao cung kiém sodt tot
van dé nay” (PVS_Diéu dudng
trudng bénh vién)

4. KET LUAN

Danh gia 360 d6 da chi 19,
nang lyc quan 1y cua diéu dudng
truong khoa tai bénh vién da
khoa tinh Binh Duong co ban
dat tbt, ty 1& dao dong tir 83,3% -
95,8%. Mot s yéu tb anh hu(mg
den nang luc quan ly bao gom:
yéu to dao tao, yeu t6 kiém tra va
gidm sét, yéu to c4 nhan.
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